
Making our world more productive
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Theofanis Zoumis

Data, Systems, Processes & Compliance (DSPC)

enabling sustainable value to our business partners 
by driving operational excellence through
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innovation, digitalization, standardized processes & compliance
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The New Linde

→ The leading industrial gases and 
engineering company

→ Formed in 2018 with the merger of 
Linde AG and Praxair, Inc – two 
world-class companies  with nearly 
140 years of shared history and 
successful achievements 

One
Linde

Uniting with a shared Vision, 
Mission and Strategic 
Direction, and demonstrating 
our Values and Behaviors in 
everything we do

2 
million+customers
Establishing a more diverse 
and balanced portfolio

100+
countries
Enabling strong, complementary positions 
in all key geographies and end markets

$8 million
charitable giving in 2019
Supporting our communities through 
contributions and employee volunteerism

~80,000
employees
Achieving our full potential, individually 
and collectively

6,500+
active patent assets 
worldwide
Leading with innovative products, 
solutions and technologies
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2019 Sales(1)

(1) Total sales excluding Linde Engineering ~25B US$

End Market Distribution Mode

Metals
13%

Manufacturin
g 22%

Chemical
s & 

Energy…

Health Care
18%

Food & 
Beverage

8%

Electronics
9%

Other
11%
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17.2 B$
Linde  

3rd-Party Spend*

*Not including Elgas, GIST, PST and legacy PX hispanic countries
**Only related to sourceable spend

~1100 FTEs
in Procurement

>100k Suppliers
thereof

>9k A-Suppliers

12 Main 
Commodities

836 Material Groups ~2.1M POs**
and

~9.1M Invoices**

>40 ERP 
Systems

80 Countries
with 

Procurement presence

~8k
Saving

Initiatives

Linde plc Procurement Snapshot – YE 2019
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Data, Systems, Processes & Compliance
Strategic intent and scope

Compliance

 Reduce process cost by 
streamlined processes, e.g. 
 Increase PO automation
 Robots for repetitive tasks

 Govern processes to ensure 
compliance  

Systems

Processes

 Develop and implement 
policies

 Ensure SOX & GDPR 
compliance

 Mitigate and resolve internal 
audit findings

 Invoice Audit on overpaid 
invoices

 Design and implement digital 
tool landscape, e.g.
 Procurement suite
 Marketplace for C-

materials
 Change Management and 

user training / support

 Standardise reporting and 
KPIs 

 Maturity Roadmap
 Monitor procurement 

performance & controlling
 Discover savings 

opportunities through data 
transparency

Data
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Linde Marketplace LMP 
What is it all about?

9/30/2020 Footer

Germany (Period: 15 months)

 ~1000 Headsets purchased
 Average unit price: 110,50 EUR
 Price range: 13 to 269 EURIn 2019

… 750 SRM users have the same 
problem
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How does the search work?
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How does the search work?
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How does the search work?

After 1 min

After 2 mins

After 5min

I give up

Search starts 
automatically again

No result
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How does the search work?
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How does the search work?



1215mmdd_LGS_Initials_Topic

Linde Marketplace LMP 
Demands for a new solution

Search 
mask

Result list 
incl filter

Product 
comparison

Selection 
for 
shopping
cart
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Linde Marketplace LMP 
Possible Options considered

Solution

Own development Artificial 
intelligence SAP SRM add on Marketplace

Limitations
Background search 
required, but only 
possible for 1/3 of 

our catalogues

Solution is not clear 
yet, for them this is a 
standard solution, but 

still very pricy

OCI5 required, not 
available in all 

catalogues

Only non configurable 
catalogues. No 
guided buying.

Price

€ €€€ €€ €

Based on the feature set and additional price competition through the number of suppliers in the 
market place Mercateo was chosen.
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Linde Marketplace LMP
Guided Product Search – Business Case

Potential savings estimated to 1% of indirect spend, 
due to:

• Easy access, search and comparison
• Supplier needs to maintain “catalogue”
• Consideration of delivery time, freight cost, scaled 

pricing and number of deliveries
• Vastly greater price competition

Savings of 20 T€ 
for headsets only
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Exclusive Catalogue Area

Suppliers Punch
-Out

MDM

Buyer

Requestor

Buyer

• Relation to supplier
• Informed about changes
• Tests against contract
• Releases into production

No changes – process remains as-i

SRM

Linde Marketplace

Linde Marketplace LMP
Setup - Today
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Linde Marketplace LMP
Achievements, Challenges & Next Steps

9/30/2020

• Positive user experience and customer feedback
• Additional savings achieved (~8%)
• PO Automation improved by 2%

• Technical: Punch-out catalogues have to be „flat“ 
• Vendors: Resistance by some vendors with own web shop
• Own organization: Covid – 19: Lock down, furlough & Internal grown

catalog

• Integrate Linde internal catalogues
• Move further content into Marketplace
• Roll solution out to other countries



Making our world more productive

Thank you for your attention.

Linde plc
Theofanis Zoumis
www.linde.com


